
Are you a HR Generalist  

looking to become an IR  

Specialist or an Operations  

Manager looking to build   

your IR  capacity, or a recent  

graduate looking to break into an IR career?  

Then Industrial Relations 101™ is for you! 

A Practical Course in Industrial Relations!!! 

Industrial Relations 101TM 

 Modules are run by IRIQ experts  

 IR101TM  course is spread across 12 intensive modules   

 Available nationally online finishing with one Practical 
Intensive Day in Brisbane or Perth 

 Topics are very practical  

 Modules combines  theory, course work and practical 
skills based  activities 

 Skills learnt can be readily applied in the workplace 

 This unique program has been designed by IRIQ to 
create a well rounded practitioner skills tool kit 

 Visit www.iriq.com.au for more information 

 Receive practical tools, forms, guides and letters to 
help you in your workplace 

Learning will incorporate theory, 

practical exercises, and role plays 

through a range of visual, audio, 

group, individual, written and oral 

communication methods and styles 

where applicable.  

Your program will be led  by 

experienced practitioners who will be 

available to answer any course 

related queries. 

This will enhance your learning 

experience and keep the topic both 

interesting and practical.  

This course is tailored to National 

System Employers. 

Available in an Online 

format with one face to 

face Practical Intensive 

Day in Brisbane or Perth. 

Prices from $550  

(inc GST) per module. 

Participants will receive a  

certificate of participation. 

Brisbane ● Level 1 ● 241 Adelaide Street ● Brisbane Qld 4000 ● Phone: 07 3077 6767 ● Fax: 07 32363517  

Perth ● Level 25 ● 108 St Georges Terrace ● Perth WA 6000 ● Phone: 08 6102 6557 ● Fax: 07 32363517 



IR 101TM Course Overview 

Module 1: Industrial Relations in Context  
An effective Industrial Relations practitioner doesn’t  
under-estimate the importance of understanding the 
political history and legal development of IR in Australia. It 
puts IR in context and provides an essential insight into the 
relationship and motivations of IR stakeholders in Australia. 

Module 2: Interpreting Instruments  

(Awards and Agreements) 
Participants will develop practical skills around interpreting 
awards and agreements, the key elements/structure of 
these instruments and an understanding of how tribunals 
will interpret disputes.   

Module 3: Performance Management,  

Terminations &  Unfair Dismissals 
The principles and application of natural justice and 
procedural fairness are essential elements of this program 
which also covers topics such as abandonment of 
employment, redundancy, types of dismissal, types of 
resignation, and serious misconduct. Attend the Practical 
Intensive Day for full benefits of this module.  

Module 4: Agreement Making 
Covering the technical process, legal requirements, good 
faith bargaining (including dealing with employee and union 
claims), scope orders, what forms to use, FWC processes 
and strategies. Looking at types of Agreements available 
and review some of the latest practices being observed in 

Agreement Making.  

Module 5: Dispute Resolution & Negotiation Skills 
The comparison of different types of clauses and their pros 
and cons. Understanding the model clause and their 
requirements. Learn the motives and reasons for disputes 
and how they might be resolved and the legal options to 
address disputes. Negotiation skills including different 
styles, when and how to employ them and planning for 
negotiation, as well as, negotiation strategies and tactics  

Module 6: Workplace Investigations,  Dealing with 

Bullying & Harassment Complaints.  
Covering essential elements such as investigations techniques, 
applying Procedural Fairness, the principals of natural justice, 
pitfalls to avoid, tips for ensuring your processes are well 
documented and defensible, assessing witness credibility, 
determining your findings, weighing and considering evidence 
and making appropriate recommendations. Attend the 
Practical Intensive Day for full benefits of this module.  

Module 9: Advocacy & Conciliation 
Learn about the Fair Work Commission (FWC), an 
overview of how to behave in a tribunal, who’s who in 
FWC, preparing a case, collating evidence such as witness 
statements and statutory declarations.  A tour of the FWC 
may be included in the Practical Intensive Day. 

Module 10: Right of Entry  
Right of Entry can be a complex field and if you get it 
wrong the penalties and the damage to relationships are 
costly. Understand what is required and the impacts of 
relevant safety legislation. 

Module 11: Running a Hearing in the FWC 
Covers running a hearing in the Fair Work Commission 
(FWC) - Preparing your case, preparing submissions, cross 
examination skills, protocols, raising objections, 
presenting evidence and closing submissions.  Participate 
in a practical mock trial at the Practical Intensive Day. 

Module 12: Strategic IR  
Understanding commercial objectives. In this very 
practical module you will analyse business requirements 
and write Industrial Relations Strategies including one for 
your own business. Share and explore other Companies 
industrial relations strategies to assist you in preparing 
yours. 

Module 7: Contracts of Employment/Safety 
Examines current case law in employment contracts and 
issues like restraint of trade, intellectual property, 
confidentiality. Learn how they interact with other 
instruments, current legislation and what essential 
elements should be included. It also covers the IR 
implications of Workers Compensation, OHS and 
rehabilitation. Employer and employee obligations. 

Module 8: Employee engagement 
Effective Workplace strategies centre on Employee 
Engagement. Covering the significance of engagement on 
workplace relations, methods of communication and 
direct engagement. This module also covers areas such as 
legal obligations and responses to unprotected industrial 
action, Industrial Torts and Secondary boycotts - what are 
they and how do they work? 


